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Other Disclosures… 
•  No demands that you use SoMe for education 

–  MANY great ways to teach! 

•  Term “Social Media” grammatically challenging 
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Objectives 
•  Discuss possible roles for social media utilization in 

radiology education 

•  Review advantages and disadvantages of various social 
media platforms for engaging radiology learners 

•  Enable attendees to leverage social media applications 
for their teaching goals 

 



Outline 
•  Social media 101 

•  Ideas for educational uses in radiology 

•  How to get started 

•  Specific platforms 

 
 



Social Media 101 



What is it? 
• Web/app-based platforms 
    accessing networks to 

–  Create content… 
–  Disseminate content… 
–  Consume content… 
–  Facilitate interaction… 

http://www.forbes.com/sites/steveolenski/2014/11/22/how-to-market-a-
franchise-using-social-media/ Widely & Rapidly 



What is it? 

 
Just another form of communication, but 
with magnified advantages & drawbacks 



SoMe 101: Advantages 
•  Audience size can be massive, potentially global 

•  New information can be presented rapidly 

•  Permanent searchable record 

•  Anyone can participate 



SoMe 101: Disadvantages 
•  Audience size can be massive, potentially global 

•  New information can be presented rapidly 

•  Permanent searchable record 

•  Anyone can participate 



What is it? 

“Social media allows learners to interact 
and collaborate with content generators 

outside the confines of physical space and 
time” 

Pearson D et al. Recommendations from the Council of Residency Directors (CORD) Social Media 
Committee on the Role of Social Media in Residency Education and Strategies on Implementation. 

West J Emerg Med. 2015 Jul;16(4):510-5. 



Asynchronous learning 

“Social media allows learners to interact 
and collaborate with content generators 

outside the confines of physical space and 
time” 

Pearson D et al. Recommendations from the Council of Residency Directors (CORD) Social Media 
Committee on the Role of Social Media in Residency Education and Strategies on Implementation. 

West J Emerg Med. 2015 Jul;16(4):510-5. 



Core principle 
• FOAMed=  
          Free Online Access Medical education 

– Sharing of medical knowledge + interaction + 
collaboration benefits all 
• Learner 
• Patient 
• Teacher 



SoMe 101: What is included? 
•  Blogs 
•  Microblogs 
•  Networking 

–  Social 
–  Professional 
–  Theme   

•  Media sharing 

• Wikis 
•  Podcast 
•  Curation/Filters 
•  RSS Reader 
•  Mashups 
•  Audience response 
•  Group IM 



Social Media 101:  
Why in Medicine? 



Main Professional Uses 
Purpose 

Physician/practice 
promotion 

 
Education 

 
Research collaboration 

Audience 
Patients/Families 

 
Colleagues 

 
Public 



Current Usage 



Purdy E et al. The use of free online educational resources by Canadian emergency medicine 
residents and program directors. CJEM. 2015 Mar;17(2):101-6.  



Purdy E et al. The use of free online educational resources by Canadian emergency medicine 
residents and program directors. CJEM. 2015 Mar;17(2):101-6.  



Purdy E et al. The use of free online educational resources by Canadian emergency medicine 
residents and program directors. CJEM. 2015 Mar;17(2):101-6.  



Hoang JK et al. Using Social Media to Share Your Radiology Research: How Effective Is a Blog Post? 
J Am Coll Radiol. 2015 Jul;12(7):760-5. 



GME program incorporations 
•  Expand distribution & interaction of traditional 

teaching methods  
–  Lectures 
–  Case discussions 
–  Journal clubs 

•  Participation in creation of SoMe materials 



Possibilities… 
•  Global journal club by ALiEM, Annals of EM 

•  6 facilitators 
–  Medical education gurus 
–  Social media presence (blogs, Twitter) 

•  Event promotion (organizations, individuals) 



Hayes BD et al. Social media in the emergency medicine residency curriculum: social media 
responses to the residents' perspective article. Ann Emerg Med. 2015 May;65(5):573-83.  



Hayes BD et al. Social media in the emergency medicine residency curriculum: social media 
responses to the residents' perspective article. Ann Emerg Med. 2015 May;65(5):573-83.  



Hayes BD et al. Social media in the emergency medicine residency curriculum: social media 
responses to the residents' perspective article. Ann Emerg Med. 2015 May;65(5):573-83.  



Tweet Chat 



http://lifeinthefastlane.com/litfl-review-206/ 



Social Media 101:  
Getting Started 



Initial Questions 

Who are you? 
vs. 

Who do you want to be? 



Initial Questions 

What do you want to 
accomplish? 



Initial Questions 

To whom are you responsible? 



Next Level 
•  Target audience 
•  Content 
•  Interactions with followers 
•  Accountability 



Target Audience 
•  Public or private 
•  Broad group or focused to specific level 

–  Planet Earth 
–  Medically curious 
–  Medical professionals 
–  Physicians 
–  Students 

 



Content 
•  Type 

–  Text only 
•  Short teaching point vs. longer discussion 

–  Static images 
–  Video 

•  Organization 
•  Random or curriculum based 

•  Timeline 



Content 
•  Already created, must be adapted 
•  Created specifically for platform 
•  Created on platform 



Interactions 
•  Passive vs. prompted 
•  Routine interaction? How often? 
•  Metrics? 



Next steps 
•  Building following 
•  Planning/Creating content 
•  Meaningful interactions 
•  Platform connectivity 
•  Regular oversight 



Bottom line: Develop & follow plan! 
•  Sustainability 
•  Professionalism 
•  Quality 
•  Impact 



@CincyKidsRad 
•  2012: Mission statement, planning 
•  2013: Twitter, Facebook 
•  2014: Blog, Instagram 
•  2015: Figure 1 







Specific Platforms 



Most Common in Education 
•  YouTube 
•  Podcasts 
• Wiki 
•  Blogs 
•  Twitter 
•  Instagram 
•  Figure 1 

 

Lecture-based 

Traditional prose 
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Lecture-based 

Traditional prose 



Common Features 
•  Short text 
•  Internal/external media attached 
•  Sent to all followers 
•  Interactive engagement 
•  Searchable by # 
•  Can be spontaneous 

 



# 



Hashtag # 
•  Globally searchable term 
•  Makes you part of discussion (live or future) 

–  Conversations 
–  Conferences 
–  Events  

 

 



Hashtag # 
• #MedEd 
• #FOAMEd 
• #FOAMRad 
• #PedsRad 
• #POTD • #Radiology 

• #Pediatrics 
• #HCSM 
• Any key word 

 

 





Important info: Ontology 

http://www.symplur.com/healthcare-
hashtags/ontology/radiology/ 

 

 



Specifics: Twitter 
•  Text-focused 
•  Brief (140 characters) 
•  Simple, quick 
•  3rd party plug-ins  

–  Scheduling 
–  Organizing 

•  Great for supplementing  
      other SoMe + events 

 



Twitter Possibilities 
•  Meeting teaching points/discussion 
•  Links to web content 
•  Live Tweet chat, journal club 
•  Supplementing  

–  Live webcast or lecture 
–  App-based course syllabus/curriculum 
  

 





Twitter Metrics: Basic 



Twitter Metrics:  
Advanced 



Twitter Metrics:  
Advanced 



Twitter Metrics:  
Advanced 



Specifics: Instagram 
•  Image-focused 
•  Generous character limit 
       on captions/comments 
•  More time consuming 
•  Few 3rd party apps 

 





Instagram 
 Metrics 



Specifics: Instagram 
•  Launched 8/2014 
•  Posts to date: 496 
•  Followers:  

–  7560 (12/2015) 
–  1288 (1/2015) 
–  473 (10/2014) 

 



Specifics: Instagram 



Specifics: Figure 1 
•  Image-focused 
•  Multiple images per post 
•  Limited character limit 
       on captions/comments 
•  Posts appear on common wall 
•  Focused on med ed 
•  Engaged user community 
 

 







Specifics: Figure 1 
•  Launched 1/2015 
•  Posts to date: 276 
•  9,500,000 impressions 

 



Specifics: Read by QXMD 
•  “Flipboard for medical lit” 
•  Feeds new article listings 
•  Quick, full access with  
        institution 
•  Easy to forward, create lists 
 

 



Other measures? 



Quality 
•  Traditional peer review lacking 
•  2014 International Conference on Residency 

Education: Social Media Summit 
–  Multidisciplinary panel reviewed 151 “indicators” 
–  Applied to just blogs, podcasts 
–  Found > 90% agreement on 13 

Lin M et al. Quality indicators for blogs and podcasts used in medical education: modified Delphi 
consensus recommendations by an international cohort of health professions educators. Postgrad 

Med J. 2015 Oct;91(1080):546-50 



Quality Indicators 
•  Creator lists conflict(s) of interest? 
•  Identity of author clear? 
•  Clearly distinguish fact from opinion? 
•  Presented information accurate? 
•  Cite references? 
•  Consistent with references? 
•  Employ universally available technologies?  

Lin M et al. Quality indicators for blogs and podcasts used in medical education: modified Delphi consensus recommendations by an 
international cohort of health professions educators. Postgrad Med J. 2015 Oct;91(1080):546-50 



Quality Indicators 
•  Differentiate content vs. advertisement? 
•  Content of good quality? 
•  Content professional? 
•  Useful/relevant for intended audience? 
•  Author well-qualified to write on this topic? 

Lin M et al. Quality indicators for blogs and podcasts used in medical education: modified Delphi consensus recommendations by an 
international cohort of health professions educators. Postgrad Med J. 2015 Oct;91(1080):546-50 



Scholastic merit 
•  2014 International Conference on Residency 

Education: Social Media Summit 

•  Authorship judged by ICMJE: “Authentic identity” 

•  “Evidence of transparent critical appraisal” 

Sherbino J et al. Criteria for social media-based scholarship in health professions education. 
Postgrad Med J. 2015 Oct;91(1080):551-5. 



Scholastic merit 

Sherbino J et al. Criteria for social media-based scholarship in health professions education. 
Postgrad Med J. 2015 Oct;91(1080):551-5. 



Scholastic merit 
•  Document! How many… 

–  Posts 
–  Comments 
–  Impressions 



Effectiveness 
•  Hard to measure in all educational arenas 

–  Pre/post test 
–  Survey of engagement 
–  Long-term outcomes 

•  More so in SoMe: No captive audience 



Is it worth the plunge? 
•  Does it have clinical impact? 
•  Is there sustainable infrastructure? 
•  Is there network proliferation? 
•  Is it personally & professionally satisfying? 



Conclusion 
•  Excellent teaching comes in many flavors 

•  SoMe open up unique opportunities for content 
–  Distribution 
–  Interaction/Engagement 
–  Collaboration 

•  Careful planning/maintenance required! 



carl.merrow@cchmc.org 



Thank you! 


